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As a company specializing in quality, measurement, and project management, QMP Management is
committed to maintaining high standards of professional excellence, innovation, and integrity. We rely on a
global network of experts to respond appropriately and efficiently to the needs of our partners and clients.
With roots in the world of training and research, our company places particular importance on promoting
African skills and involving young people in all its initiatives. Our mantra - “Let’s create a space of trust to
move forward together” - sums up our commitment to creating an environment conducive to growth,
sustainability, collaboration, and mutual trust.

NOTRE VISION

We aim to create a strong network of Euro-African and international partnerships to strengthen the actions
we undertake. We firmly believe that collaboration with diverse and complementary actors is essential to
achieving our common goals. By forging strategic links with African, European, and international partners,
we aim to pool our resources, expertise, and knowledge to maximize the impact of our initiatives. We are
convinced that this collaborative approach will enable us to innovate, share best practices, and respond
more effectively to the complex challenges and changes we face. By joining forces through strategic
partnerships, we aspire to create a better and more sustainable future for the communities we serve.

NOS MISSIONS

/

Audit, evaluate, and optimize management systems and functions.

/

Provide training tailored to needs in the areas of quality management, /
metrology, and project management.

TRAIN

N

Support companies and laboratories in implementing a quality approach and

SUEROR metrology process in accordance with international standards.

Bring together and support companies, research centers, and higher
FEDERATE education institutions throughout the life cycle of cooperation, training, R&D,
and innovation projects.

Organize meetings for the exchange of best practices as well as scientific
events with national and international reach.

NOS VALEURS

INTEGRITY

BOLDNESS

We are always looking for
innovative approaches to meet
expectations.

AGILITY

We adapt quickly to the needs
and constraints of our partners
and customers.

anesty, rigor, and
professionalism guide our
actions.

OPENING EXPERTISE SHARING

The exchange of
experiences and best

We briﬁg together and provide
access to an internationally

We take a keen interest in
understanding the different

practices is one of the main
keys to progress for us.

recognized network of
multidisciplinary expertise.

socio-cultural contexts in which
we operate.
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OUR COMMITMENTS

CONFIDENTIALITY

We pay particular attention to protecting the sensitive and private information of our customers, partners,
and stakeholders. We implement strict security and data management measures to ensure the
confidentiality and integrity of the information we process.

IMPARTIALITY

We are committed to maintaining integrity, objectivity, and independence in all our activities. We take care
to prevent any conflicts of interest by implementing rigorous policies and procedures.

PROFESSIONAL ETHICS

We place integrity at the heart of our decisions and actions. We adopt and promote exemplary ethical
behavior in accordance with the law and international best practices. We implement an integrity
management system that promotes the prevention of corruption, transparency in professional
relationships, and the fight against all forms of fraud or abuse of power. We encourage the confidential
reporting of concerns and ensure that any reports contrary to our values are handled responsibly.

PROFESSIONAL EXCELLENCE

We are committed to keeping our skKills up to date, pursuing continuous learning, and providing high-quality
services to our partners and clients. To do this, we rely on rigorous processes, cutting-edge expertise, and a
culture of continuous improvement.

VALUING AFRICAN SKILLS

We are committed to promoting and valuing African skKills in all our projects and initiatives. We: cultivate :an
inclusive, respectful, and stimulating environment that encourages diversity, equal oppertunities, -and
professional development for all.

YOUTH ENGAGEMENT

We believe in the importance of education and youth engagement in the development of our societies. We
are committed to supporting educational initiatives, promoting access to quality education, and previding
opportunities for talented young Africans to engage and develop in our activities. We offer learning,
development, and employment opportunities to young people through our own mandates, in order to
prepare them to become the experts and leaders of tomorrow.

COLLABORATION WITH UNIVERSITIES AND RESEARCH INSTITUTES
We develop strong partnerships with universities and research institutes to strengthen innovation,
knowledge exchange, and the creation of solutions tailored to contemporary challenges.

© QMP MANAGEMENT - Version : 03 | R3_F-01_03 | Page 2 of 2



